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L 4 NATIONAL POLYTECHNIC &
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email:info@northeasternpoly.ac.ke | www.northeasternpoly.ac.ke

REQUEST FOR PROPOSAL FOR CONSULTANCY SERVICES FOR THE CERTIFICATION OF
NENAP ISO 9001:2015 STANDARD.

TENDER NO. NENAP/RFP/01/26

DATED: 09™ FEBRUARY 2026
PREVIOUS CLOSING DATE: 16™ FEBRUARY 2026 at 11:30 AM
REVISED CLOSING DATE: 24™ FEBRUARY 2026 at 11:30 AM
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A. LETTER OF INVITATION
Dear Sir/Madam:
RE: Tender No. NENAP/RFP/01/26

North Eastern National Polytechnic wishes to invite you to submit a detailed Technical and Financial

proposal to provide consultancy services for request for proposal for consultancy services for the
Certification of 150 9001:2015 Standard.

Kindly submit your formal application in accordance with the requirements set forth in the
attached Request for Proposal (RFP). Suitable consultants will be identified on the basis of their
responsiveness to the requirements for the scope of the tasks and contract conditions,

Interested candidates who are registered in the relevant category and trade may obtain tender
docu'ments by downloading from Polytechnic’s website:www.northeasternpoly.ac.ke or from the
Public Procurement Information Portal (PPIP):www.tenders.go.ke OR obtained from North Eastern

National Polytechnic upon payment of a non-refundable fee of kshs 1,000 at Accounts Office
within working hours

Completed proposal made in Plain English language, packaged in plain sealed envelopes and clearly
marked “Tender No. NENAP/RFP/01/26: REQUEST FOR PROPOSAL FOR CON SULTANCY
SERVICES FOR ISO 9001:2015 CERTIFICATION and addressed to

Principal
North Eastern National Polytechnic
P O Box329-70100
Garissa.

So as to be received on or before 24" F ebruary 2026 at 11:30 Am as revised. Documents will be opened
immediately thereafter in the presence of the candidates or their representatives on the specified date. For
those who choose to attend, the opening will be held at the at Smart Class Room/Board room.

Late bids will not be accepted and shall be returned unopened.

Proposals shall remain valid for 60 days after date of proposal opening
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B. SCOPE OF WORK

The Institution would like to appoint a suitably qualified certifying agency to certify its
Quality Management System in accordance with the requirements of ISO 9001:2015
Standard. |
The Certification and Surveillance Audits shall cover the Institution’s entire QMS, limited
to procedures conducted and within the control of the institution. The said Third Party
Certification Audit shall involve the following activities:
1. Conduct ISO 9001:2015 Certification Audits of the institution’s QMS as follows:

a. Stage 1 Audit -ISO 9001:2015 QMS adequacy and readiness review; and

b. Stage 2 Audit - ISO 9001:2015 QMS implementation audit.

2. Issue ISO 9001:2015 Certificate to upon satisfactory compliance to the Standard and
Certification requirements; :

3. Conduct at least two surveillances audit every year for two consecutive years after the
issuance of Certificate to maintain the institution’s QMS Certification.

Page 3 of 20




INSTRUCTION TO BIDDERS

2.0 General Terms and Conditions
2.1 Scope

The Invitation to Bid (RFP) document is for the procurement of consultancy services
for “ISO Certification “as specified in the data sheet. Consultants must comply fully
with the requirements set out in this document.

2.2 Eligibility

Participation in  this tender process is through public bidding to
organizations/institutions/firms and individuals from Kenya (Citizen Contractors) on
equal terms, subject to restrictions and conditions outlined below.
4.2.1 Restrictions
Organizations or individuals who are prohibited from participation or who may have
been suspended by PPRA, on grounds of incompetence or non-delivery of services will
not be considered.
If the information provided by the bidder to support an application, especially regarding
past performance and references is falsified, such application will be disqualified from

consideration.

Any organization in which NENAP or any of its employees is involved or have ownership,
directorship or vested interests, shall not be allowed to Propose, submit bids or participate

in any way.

2.3 Conflict of Interest

Conflict of interest is described as;

L. Any event(s) influencing the capacity of a candidate, bidder or contractor to give
an objective and impartial profession opinion or preventing him at any moment,

from giving priority to interests of NENAP.
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2. Receipt or granting of any considerations relating to possible contracts in the future
or conflict with other commitments, past, present, of a candidate, bidder or

contractor, or any conflict with their own interests.

2.4 Request for Clarification

Any request for clarification must be received by NENAP-Procurement Department In
writing as specified in the data sheet (clause 1.3).If NENAP either on its own initiative or
in or in response to a request from a bidder, provides additional information on the

proposal document, such information will be sent in writing to all bidders.

2.5 Amendment of RFP Documents

At any time prior to the deadline for submission of proposal, NENAP for any reason
Whether at its own initiative or in response to a clarification requested by prospective

bidders may modify the RFP documents by amendment.

All prospective bidders will be notified of the amendment in writing and it will be binding
on them. NENAP may, at its discretion, extend the deadline, if deemed necessary to allow

bidders reasonable time to take the amendment into account.

2.6 Preparation of Proposals

4,6.1 Language

The proposal and all correspondence and documents, related to the proposal and exchanged

by the bidder and NENAP, must be written in the English Language.

4.6.2 Technical proposal

As specified in the forms for proposals of the technical proposals shall provide the

following information
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a)

b)

A brief description of the bidder’s organization, legal status (i.e. partnership, sqj,
proprietorship, limited liability Company etc.)Presented in the format specified in

the Bidding Entity Profile Format .

An outline of the recent experience of a similar nature in the past three years, and
in particular an indication of at least five (5) previous successful projects for leading
organizations in their respective business or commitment lines that functionalities
requested in the RFP, details of current work on hand and other contractual
commitments Experience sheet format. The bidder must submit names and
contacts of persons whose such projects have been completed. The bidder will be
required to demonstrate such previous undertakings by way of letters of

recommendations by the contact person of such organizations.

Any comments or suggestions of the bidder on the Terms of Reference. .

A description of the approach and detailed methodology proposed for undertaking
the assignment including detailed research design and proposed data analysis and
presentation.

A scheduled of the proposed staff team by specialization, the proposed assignment

of tasks for each staff member and their timing;

n activity schedule indicating detailed tasks allocated to the proposed team
members in line with the approach and detailed methodology. This should also
detail estimates of the total staff input (professional and support staff time) needed

to carry out the assignment.

4.6.3 Financial Proposal

The bidder must specify the estimated total costs for the assignment specified as fees per
day for each staff category. A table indicating the detailed tasks for each team member as
proposed in the Technical Proposal the number of estimated input days for each proposed
team member and the resultant fee rate and total must be provided in the financial

proposal.
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Reimbursable costs must be specified and detailed separately. Other costs must be included

‘_.__\“

as fees Financial Proposal Format.

4.6.3.1 Currency Proposal

All proposals must be presented in Kenya Shillings. The applicable rate of exchange for use by
the bidders must be the CURRENT mean rated of exchange to the Dollar as published by the
Central Bank of Kenya and available from the Central Bank of Kenya or at their website at
www.centralbank.go.ke.

Any resultant contract will be placed in the currency of the proposal and bidders will not be allowed

to amend the currency of the proposal once it has been submitted.

4.6.3.2 Applicable taxes
(i) VAT

All fees and costs must be stated, inclusive of any taxes.

4.6.4 Proposal Validity
Bidders shall be bound their proposals for a period of 60 days from the deadline of the

submission of proposal

4.6.5 Format and Signature of Proposal

Bidders shall prepare one original (marked “ORIGINAL") and the number of copies
(marked “COPY”) specified in the Data Sheet. The original and all copies of the proposal
shall be typed or written in indelible ink and signed by an authorized signatory on behalf
of the bidder. Any alterations or erasures shall only be valid if initialed by the person

signing the proposals, or their authorized representative.

4.6.6 Proposal Pricing

Bidders will be deemed to have satisfied themselves, before submitting their proposal, as
to its correctness and completeness and to have taken account of all that is required for
the full and proper performance of the contract and have included all costs in the rates

T domterinact

and process.
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4.6.7 Cost of Proposals
All costs incurred by bidders in preparing and submitting the proposals, or in any
mobilization before the execution of a valid contract are not reimbursable or recoverable
in any manner.
4.6.8 Proposal Opening
The proposal will be opened at the closing date.
4.6.9 Technical evaluation

The proposal will be examined to determine acceptance of all terms and conditions
specified in the RFP document by the bidder, without any material deviation. The

technical aspects will be evaluated to determine full compliance with the requirements
specified in the RFP.

4.8.2 Evaluation of Proposals

Each proposal that has been determined as substantially responsive will be evaluated in

accordance with set criterion, taking into account any price adjustments arising from
corrections and discounts.

4.9 Award of Contract
4.9.1 Notification of Award

Prior to the expiration of the proposal validity period, NENAP shall notify the
successful bidder in writing that its proposal is successful. Subject to contract and

has been accepted. Unsuccessful bidders shall only be notified of the status of their
bids.

49,2 Award of Award

The bidder with the highest total weighted score shall be awarded the contract.
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DATA SHEET

Clause Ref: | 1.0 General

1.1 1 Name of Client: The procuring entity is North Eastern National Polytechnic

2. Recipient: The Services shall be delivered to North Eastern National Polytechnic

3.Method of Selection: Quality of Cost Based Selection (QCBS)
1.2 The name and reference number of the Invitation to Bid is Tender

NENAP/REP/01/26, request for proposal for consultancy services for the-Certification for
15O 9001:2015 Standard.

1.3 Clarifications

1.Requests for clarification must be received 3 days before opening of tender.

2 Clarifications on any aspect of this RFP should be submitted to procurement office

3.The address and contact for submitting proposal and requesting clarifications is as follows:

Principal
North Eastern National Polytechnic
P.O. Box 329-70100
Garissa-Kenya
2.0 Preparation of Proposal
21 The currency specified for this proposal is Kenya shillings
22 The proposal(s) must remain valid for 60 days from the date of submission
23 The bidder shall submit one (1) original and one (1) copy of its proposal
3.0 Submission of Proposal

3.1 Proposals must be received deposited in the tender box before 11:30 AM East African

Time (GMT +3) on February ,24"™ February 2026 as per the revised date.
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3.2

Bidders must submit the original and copy of the technical proposal as well m

of the Financial proposal and copy

3.3

Submission of proposal by electronic mail is not allowed

34

Opening of technical and financial proposals
1 Opening of technical proposal shall be undertaken immediately following

| the deadline submission. Bidders or their authorized representatives are allowed

to attend and observe the technical proposal opening if they so choose. The
bidders or their representatives shall sign a register of attendance.

2. The bidder's names and the presence or absence of Bidder's Declaration

integrity pact and other such details as the NEN AP, at its discretion, may consider

| appropriate will be announced at the opening,

3. The opening of financial proposals shall be undertaken only for bidders whose
technical proposals meet the minimum technical score as detailed in clause below.

Bidders who do not meet the minimum technical score shall not proceed to the

financial evaluation stage and shall have their unopened financial proposal
returned to them.

4.0 Evaluation and comparison of Proposals

4.1

Currency: The currency for evaluation process will be Kenyan Shillings
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4.2

Proposal evaluation and criteria and process
In assessing the proposals submitted, the tender processing committee will carry out 4

stage (Quality and Cost Based Selection process) as follows:
1.Mandatory

Firms must provide all the mandatory requirements. Only firms that meet all
mandatory requirements proceed to technical evaluation

MANDATORY DOCUMENTS which will be used during Preliminary
Examination to determine responsiveness:

1) Copy of certificate of Registration/Incorporation.
2)  Copy of Valid Tax Compliance certificate.

3)  Copy of Valid Business Permit/Trade License.
4) Copy of KRA PIN

5)  Licensed by (recognized organizations) an international qualified body

licensing ISO 9001:2015 training entities. (Proof required.).

6) Must provide details and reference letters of at least four (3) clients for a
similar work done.

7) Bidding entity profile
8) Bidders must submit an original copy of the bid document.
At this stage, the tenderer’s submission will either be responsive or non-

responsive. The non-responsive submissions will be eliminated from the entire
evaluation process and will not be considered further.
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2.Technical evaluation

@ The technical evaluation will be on a scoring system marked out of a maximum
of 80 marks, Only proposal that score at least 80% in this technical evaluation will

be deemed to be technically responsive and eligible for stage 2. Marks will be
awarded according to the following matrix

—:&-_‘_\ . .
Item Criterion Total
e TR TR
1. Company profile 5
*  Ownership
:
2. Capacity 35
*  Experience in similar assighments at least 3
Projects —(proof of assignments by
attachments of contracts, letter of
fécommendations)
*  Qualification and experience of key staff
: \x
3. Methodology & Approach C":OK
\\—K
5. Work plan & Work schedule 10
Total Technical Score _SOK
MN
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